
 
 
 

 

 
 
 
 

ANNUAL GENERAL MEETING 
 

2017 – 2018 
 

 
Thursday November 22nd, 2018 

 
At 

 

 
 
 

Holiday Inn & Suites Mississauga  
2565 Argentina Road 

Mississauga, ON L5N 5V4 
 

4:30pm – 5:30pm 
 
 



 
 

Annual General Meeting 2018 
 
 

 
 

1. Greeting 
 

2. Approval of the AGM 2018 Agenda 
 

3. Approval of the November 23rd 2017 AGM Minutes 
 

4. AGM Report 2017-2018 
 

5. Treasurer’s Report: Audited Financial Report 2017-2018 
 

6. Appoint Auditors R & C Accountant for fiscal year, 2018-2019 
 

7. Guest Presentations Braden Baskerville-Kenopic & Calder Nicholson 
 

8. Adjournment  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 



 
DLI AGM – Meeting Minutes 

Thursday November 23, 2017  
 

Holiday Inn Toronto International Airport 
970 Dixon Rd Etobicoke, Ontario 

 
Board Members Present: Christine Nelson (Chairperson), Patrick Cross (Vice Chair), Steve 
Ercolino (Treasurer), Wanda Blackett (Secretary), Karen Higginson (past Chairperson), and 
Simone Edwards-Forde. 
 
Board Member Absent: Marco Costa 
 
Staff Present: Chris Kenopic (Executive Director), and Anselmo DeSousa. 
 
Members Present: Patrizio Presenza, Yvonne Brown, Greg Eyben, Kathryn Kerr, Tina Pagano, 
Patricia Morano, Kathy Holmes and Janet Morden. 
 
Interpreters: Melissa Cyr and Carolyn Lesonsky  
 
AGM Started at 4:38 pm 
 

1. Greeting 
a. Chris Kenopic opened the meeting and introduced the Vice Chairperson, Patrick 

Cross.  At the request of our Chairperson, Christine Nelson, Patrick chaired the 
meeting.  

b. Patrick introduced the DLI staff and each member of the DLI board present (see 
list above). 

 
2. Approval of the AGM 2017 Agenda 

a. Chris asked that item #6 - appointment of auditor - be left to the board’s 
discretion at a later date.  He explained that we will be changing auditors due to 
the high expense of our current auditor.  The board will look into appointing a 
more cost-effective auditor. 
 

Motion to allow the DLI Board of Directors to appoint an auditor at their 
discretion: moved by Steve Ercolino, seconded by Greg Eyben; carried. 
 
Motion to accept the agenda with the changes: moved by Simone Edwards-Forde, 
seconded by Steve Ercolino; carried. 
 

3. Approval of the 2016 AGM Minutes 
a. Chris explained that he did not have printed copies of the 2016 AGM Minutes.  

Instead, the minutes were projected onto the screen and were read (signed) by 
Patrick Cross. 
 

Motion to approve the 2016 AGM Minutes: moved by Yvonne Brown, seconded by 
Kathryn Kerr; carried. 
 
 



 
4. AGM Report 2016-2017 

Chairperson’s Report:  
a. Christine Nelson presented her report in ASL via a video message (see text 

version attached). 
  

Treasurer’s Report: 
b. Steve Ercolino gave his financial report (see attached). 
c. Chris Kenopic added to the financial report that he is working to secure more 

funds from MAESD, and will be working with the board towards this goal. 
 

Executive Director’s Report:  
• Chris Kenopic gave his executive director’s report  (see attached). 
• Chris thanks Anselmo for his work and support over the past year and a half, and 

said he would not have been able to do the job without him. 
• Chris gave a preview of the strategic plan discussion that we will be having 

tomorrow. (see attached) 
• Karen Higginson asked if there will be an ASL version of the strategic plan on the 

website. Chris responded that there will be, and that we will be discussing more 
about this tomorrow at the conference.  

• DLI will continue to discuss the strategic plan at future AGM’s to update the 
community.  

• Kathryn Kerr asked about DLI hiring more staff.  If DLI staff are currently 
working from home offices, what would happen when more staff are hired?  Chris 
explained that the virtual office is a temporary situation, and that we are hoping 
to get an increase in funds that will allow us to get an office space in the future.   

• Patricia Morano asked what area DLI is considering for it’s next office. Chris 
explained that it will be up to the board, but we want to avoid a Toronto office. 
The space we do get will also be dependent funds. 
 

5. Treasurer’s Report: Audited Financial Report 2016-2017 
a. Steve Ercolino went over the auditor’s report (see attached) 
b. If anyone would like a copy of the auditor’s report, Steve noted that people can 

contact Chris Kenopic for this. 
c. There were no concerns from the auditor that were noted. 
d. We are in a much better position going forward as we are working hard to find 

more cost saving measurers.  
 

Motion to accept the auditor’s report: moved by Simone Edwards-Forde, seconded by 
Greg Eyben; carried. 
 
6. Appointment of Auditors R&C Accountant for fiscal year, 2017-2018 

a. (removed from agenda) 
 

7. Adjournment 
a. Motion to adjourn the meeting – moved by Kathryn Kerr, Seconded by Greg 

Eyben; carried.  
b. Meeting ended at 5:23 pm 

 
Meeting minutes submitted by Wanda Blackett. 
 



 
 
 

               Christine Nelson, Chair Report 
 
Welcome to the Deaf Literacy Initiative (DLI) AGM of 2018. It is hard to believe how fast 
time has gone by since the last Annual General Meeting (AGM). 
 
The staff had a good year and I want to share some of the successes.  
 
Increased in our operational fund, which helps us in being able to cover salaries, expenses 
for our deliverables and other areas of needs.  
 
Funding to purchase new technology devices such as video camera and other equipment to 
improve in how we can promote DLI and all Deaf and Deaf-Blind programs that we support.  
 
We are happy to see that we had funding to work with Deaf Heart Design to improving our 
DLI website. The website is an important tool where we can promote all LBS and LINC 
Programs as well resources that are beneficial for our practitioners and learners.  
 
We got approval to hire a Curriculum Developer but at that time the money was not given 
until after the fiscal year of March 2018. But nonetheless the amount of work and 
communication between DLI and MAESD was demanding. We do welcome Rose Etheridge 
who is now our Curriculum Developer at DLI.  
 
The Board of Directors and the Executive Committee have met a number of times throughout 
the year discussing the deliverables in action and among other issues such as reviewing and 
updating policies, etc. 
 
We welcome two guests who are here and will be showing a documentary video of their 
experience at the ASL & LSQ Rally hosted by the Canadian Association of the Deaf on 
September 2018. This documentary was made possible through borrowing DLI’s video 
equipment. 
 
On behalf of the Board we are grateful for the hard work that the staff has achieved over the 
last year. 

 
 
 
 
 
 
 
 
 
 
 



 
 
 

                 Steve Ercolino, Treasurer Report 
 
I am happy to present this report and state strongly that DLI has worked hard over the year 
to improving its financials. 
 
MAESD approved a one-time funding of $40,000.00 to assist in expenses needed to 
completing our deliverables and other expenses.  
 
MAESD approved a one-time funding of $15,453.00, which was for IT purchases of 
technologies that DLI needed.  
 
MAESD also approved an increase of $10,500 to our annual operating budget.   
 
So that’s a total of 65,953.00 in revenue increase from MAESD so our congratulations to 
Chris and Anselmo for their hard work in receiving the funds. Some of the funds mentioned 
above were approved during the Fiscal year of 2016-2017 but not yet flowed in until the 
fiscal year of 2017-2018.  
 
Overall financially we are in a good position but still need to do well in in other funding 
revenues such as fundraising and applying for grants for special project funding. I am 
optimistic the staff and board will work together in the next year to improving in this area.  
 
I will be stepping down as Treasurer as my job has increased responsibilities. It would not be 
fair for DLI if I could not be available to support them as I have done so in the past couple of 
years. I will be happy to meet with the new Treasurer and ensure a smooth transition is in 
place for this person to understand DLI’s financials.  
 
Best of luck to the DLI and it has been a rewarding experience. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 



 
 
 

               Chris Kenopic, Executive Director Report 
 
Welcome to DLI’s AGM of 2018. I am proud of how well we have worked this past year and 
this would not have been possible without the great staff team and Board of Directors. 
 
Our website has been transformed and thanks to Deaf Heart Design whom we have 
contracted with to do the work and to monitor/update information. This hard work is a great 
investment where we can better promote the programs that offer Literacy Services across 
Ontario and to keep the community up to date on new information/resources. 
 
Our strategic plan outlines, Visibility in that DLI is a beacon where programs and the 
community can come to us seeking new resources/training for practitioners/learners. Many 
services not only in Ontario but also across Canada come to us seeking advice and 
information on how they can strengthen their literacy programs for the Deaf and Deaf-Blind 
community.  
 
Technology, which is another strategic goal, has been accomplished and thanks to the 
Ministry that provided a one-time grant of over $15,000. We were able to purchase 
equipment to improve video quality of our information for projects and as well information to 
be posted on the website. 
 
Financial Dependability we could say we have accomplished this as our third strategic goal as 
we did receive two one-time funding and then an operating increase by the ministry of 5%. 
Hard work was done in achieving this yet we have much more to do to improving fundraising 
where funds can be used to support our on-going work. Lets hope at the next AGM in 2019 
we can share our success in this goal. 
 
During this fiscal period we met with the ministry to discuss the need to hire a staff that 
would focus on Curriculum Development. We were grateful for the approval and hired Rose 
Etheridge as our Curriculum Development Coordinator in in Fiscal 2018-2019 year. This is to 
be a permanent position and we are thrilled to have dedicated staff team working together 
for the betterment of Deaf and Deaf-Blind literacy. 
 
Last but not least thanks to the DLI Board for their outstanding leadership and commitment 
to DLI. Beth Hutchison has come on board as our new secretary and has previous knowledge 
and strength in the field of literacy. Karen Higginson; past Chair, Steve Ercolino; our 
Treasurer, and Marco Costa; Director at Large will be departing DLI. We thank them for their 
service and support over the last few years.  
 
Enjoy the AGM and look forward to watching our guests Braden Baskerville-Kenopic and 
Calder Nicholson share their experience of their involvement with the ASL & LSQ rally hosted 
by the Canadian Association of the Deaf on September 22nd, 2018. 

 
 



 
 
 

DLI’s Strategic Plan 2017-2021 
 
 

DLI’s vision is to be a world leader providing professional expertise and innovations in 
specialized literacy services to the Deaf and Deaf-Blind community. 

 
DLI has celebrated its 25th anniversary and it is our commitment and goal to achieve 
higher recognition for the work that we do for the Deaf and Deaf-Blind Learners and 
practitioners. 

 
Our Strategic Plan for 2017-2021 will focus on key themes: 

 
Visibility: 

 
• Increased visibility in that DLI is a beacon where programs and the community 

will come to us seeking new resources/training for practitioners/learners. 
 

Technology: 
 
• Increased Technology in that DLI works with you to creating Apps, online 

interaction and other technology to advancing literacy opportunities for the 
Deaf and Deaf-Blind community.  

 
Financial Dependability: 

 
• Social Enterprise opportunities where DLI will generate revenues from sales  

of goods and services. We aim to create positive outcomes, and that results  
get measured. As DLI grows, the social impact grows. 

 
 
 
 
 
 
 
 
 
 
 

 
 

 
 
 
 



 
Board of Directors 

 
 
Chair 
 

 
 
 

 
 
Past Chair 
 

 
 
 
 
 
 
 
Vice Chair 
 

 
 
 
 
 
 

Patrick joined the Board of Directors in 2014 and has 
served as Vice-Chair since 2015. He is currently an 
Academic Upgrading professor at the Deaf 
Empowerment Program at Mohawk College in 
Hamilton, now in his 16th year. Patrick greatly 
enjoys teaching English, Math (yes, grammar and 
math can be fun!) and special interest modules such 
as the Deaf experience during the Holocaust or 
preparing students to write the American College 
Test (ACT) so they could go to Gallaudet or NTID. 

Karen moved to Thunder Bay from Toronto after 
graduating from Gallaudet University in 1989. 
She became the Co-coordinator and Practitioner 
at Northern Literacy & Life Skill Program at the 
Canadian Hearing Society for 27 years. She 
joined the DLI board in 2012 and became 
chairperson in 2015. During her free time, she 
enjoys reading History, visiting museums, visiting 
old places/antiques, hiking in the woods with her 
friends, walking with her dog Maya, camping and 
swimming. She is the mother of five beautiful 
daughters. 

Christine moved to Toronto in 2003 due to the job 
I had. I have been in Literacy field since 1993 
with 3 different programs. Graduated from 
Business College in 1976. My hobbies are sewing, 
quilting, knitting, crocheting, travelling, and 
spend time with my hubby, Randy. Mother of 2 
children (daughter and son) and grandmother of 
5 grandchildren. 



 
 
Treasurer 
 
 
 
 
 
 
 
 
 
 
 

 
Secretary  
 

 
 

 
 
 

 
 
 
Directors at Large 
 

 
 

            
 
 
 
 
 
 
 
 

Simone Edwards-Forde born in St. Kitts 
(Caribbean) and moved to Montreal at age 3.  She 
graduated from National Technical Institute for 
the Deaf in Rochester, New York in 2004. She 
moved to Ottawa and teaches Deaf adults at 
ALSO (Alternative Learning Styles and Outlooks) 
for almost 7 years in Ottawa. During her free time 
she enjoys shopping, photography and surf net. 

Steve Ercolino is a new treasurer for Deaf Literacy 
Initiative as of September 2016. He obtained 
Bachelor of Science Management in 1991 from 
Gallaudet University, Washington D.C. He is 
currently employed with Bank of Montreal since 23 
years in various positions. During his spare time, he 
enjoys riding mountain bike and hiking with his wife, 
Judy and two grown children Justina and Austen. 

Wanda joined the board this January and quickly 
accepted the role of Secretary. A true nerd at heart, 
she enjoys creating online Deaf resources including 
lessons, games and videos. Her new business, Deaf 
Heart Design, aims to provide quality and accessible 
resources for the community. When not at the 
computer, Wanda enjoys spending time with her 
family, friends and her sweet golden-doodle, Nala.  



 

    
 
 
 
 
 

 
Braden Baskerville-Kenopic & Calder Nicholson 

To share their video documentary of the historic ASL & LSQ Rally at Parliament 
Hill on September 22nd, 2018  

 

Marco Costa is a continuing education Teacher at 
DPCDSB and a Human Rights activist. Currently, 
he is President of OPSEU Local 283 and Vice Chair 
of Provincial Rights Committee, OPSEU. 


